"’ Optimumiechnology

Before
You Al,
Evaluate.

Governance determines when
Al is appropriate, not hype.

Generative and analytical Al can DATA PROVENANCE

Can we verify the origin and
accuracy of every data point Al
will use?

strengthen decision-making across

K&

Uniform Crime Reporting, but only
when governance, data integrity, and

. .. . A li ists.
ethical accountability already exist. documented [ineage map exists

. POLICY ALIGNMENT
Without structure, Al does not scale

insight — it scales error.

Are Al use cases tied to mission
outcomes and risk appetite?

@

Governance board approval
required.

Leadership sets the
threshold for Responsible Al, OVERSIGHT AND ETHICS
not the technology.

Who owns accountability for Al-
generated content or analysis?

®

>

Defined human-in-the-loop
protocols.

TRANSPARENCY

Learn more Can we explain how Al informed

a decision?

il

Disclosure and review mechanisms
in place.

WE DON'T JUST DRIVE Al ADOPTION — WE HELP YOU GOVERN IT.



